

ADOPTED 11/27/07



[image: image1.wmf]07-1174.tif

Introduced by the Council President at the request of the Mayor:

RESOLUTION 2007-1174-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF SAM K. HOUSTON, JR. AS CHIEF OF THE FLEET MANAGEMENT DIVISION OF THE CENTRAL OPERATIONS DEPARTMENT; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Sam K. Houston, Jr. as Chief of the Fleet Management Division of the Central Operations Department.  Attached hereto as Exhibit 1 is a curriculum vitae of Sam K. Houston, Jr.  

Section 2.

Effective Date.

This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ John T. Alderson, Jr. 

Office of General Counsel

Legislation Prepared By: John T. Alderson, Jr.
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SAM K. HOUSTON JR.
2581 Commonwealth Ave.
Jacksonville, FL 32254
(W) 904-381-8263
(Cel) 904-716-4867

OBJECTIVE

A top executive position in Management, requiring strong leadership experience, initiative,
problem solving, and team-building skills.

SUMMARY OF QUALIFICATIONS

More than thirty five years, eleven years in Fleet Management, of progressively responsible
management positions in complex, diversified organizations. Extensive hands-on experience in
organizational structuring, strategic planning, policy development, and professional education.
Strong, persuasive wnting and presentation skills that convincingly articulate organizational
goals, objectives and direction. Proficient in modern office technology and computers. A
pragmatic self-starter.

EXPERIENCE

Management: Senior Executive responsible for a professional staff of over 150 personnel,

directing the functions of a large industrial complex.

e Day-to-day expenence included motivation and supervision of a multi-disciplined staff,
personal counseling, negotiation, dispute resolution and listening.

¢ Responsible for state-of-the-art services for a wide range of personnel and equipment
including: police, fire and rescue, safety, aircraft and equipment maintenance, environmental,
engineering services and fleet operations.

e Through focus and team building, reduced equipment turn-around times, and increased parts
availability and customer satisfaction considerably.

e A dynamic team leader convinced that improved productivity comes from engaging every
single mind 1n the organization.

Financial Management: Hands on experience in the preparation, review and execution of large

budgets.

e Developed and implemented an energy conservation program resulting in a 20% reduction in
consumption and over $1.0 million in annual savings.

e Planned and completed a $1.5 million renovation project that produced an $11.0 million
savings over a four year period.

e Utilized the Quality Control program and team concepts with a focus on improved
productivity resulting in an award winning maintenance department with an annual savings in
excess of $3.0 million.
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Financial Management: (Cont.)

e Reduced Sublet Repair cost through more efficient utilization of existing capacity with a
savings of over $2.0 million.

e Realigned vehicle replacement policy (time/mileage/cost per mile) resulting in a one-time
savings in excess of $3.0 million.

Strategic Planner: Adept at long range planning, goal setting and team building.

e Spearheaded a professional off-site retreat with immediate staff. Efforts produced a focused
team committed to excellence, long-term goals, cost reductions, training for personnel and
improved ways of doing business.

e Conducted a feasibility study of the inventory and utilization of Off-Road Heavy Equipment.
The study resulted in an overall inventory reduction of older costly to maintain equipment
with a considerable cost savings, and increased utilization.

e Chaired a committee to consider privatizing the equipment Parts section within Fleet
Management. The study indicated that privatizing would cost the City of Jacksonville an
additional $1.0 million annually.

EDUCATION

Bachelor of Science, Engineering, University of Kentucky

Completed twelve credits towards an MBA.

Professional Leadership and Human Resource management training

Extensive training in Total Quality Management Fundamentals and Team Skills

PERSONAL

e Quick learner...team player...strong work ethic.

e President of Florida Association of Governmental Fleet Administrators.

e Designated Certified Equipment Manager (CEM), Association of Equipment Management
Professionals (AEMP). Vice President of AEMP.

e Member of Focus Team for education and certifications, AEMP

¢ Retired US Navy Captain/Pilot (0-6), 28 years. .
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